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By means of this Communication On Progress (COP), I have the pleasure to renew Quanteam’s commitment to the United Nations Global Compact.
Our registration since 3 February 2017 helps us consolidate our commitments to the 10 principles of the
Global Compact reminded at the begining of this report, and also to show our progress in terms of investment on this subject.

p.7

Thanks to this report, we wish to inform our collaborators, partners and customers about the measures we
are striving to take one step further every year at the Quanteam Group to offer a corporate model focused
on ethics, sharing, mutual respect, as well as durable development and respect for the environment.
Quanteam is also assessed by rating agency EcoVadis, who allows us to challenge and improve our social,
environmental and corporate performances. In 2017, we received a “Silver” certification with a 58/100
score, an increase of 4 points from the previous year. Our efforts were rewarded, since we are thus in the
TOP 10% of companies rated by EcoVadis. We wish to exceed the 61/100 threshold in 2018.
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Green IT
Dematerialisation of processes and documents
Reduction of printing
Avoiding useless power consumption
Limitation of disposable material
Recycling
Eco-responsible suppliers
Favouring the use of environmentally-friendly transport

5. Corporate commitment			

Our commitment to the United Nations Global Compact

Our Communication On Progress (COP) also serves as a CSR Report and will be divided the same way as
in the chapters of ISO 26000, the benchmark regulation for CSR, and objective matrices of SD 21000 we
deem the most relevant for our firm.
Julien Bensoussan
President and Founder of the Quanteam Group
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1. REMINDER OF THE 10 PRINCIPLES OF
THE UNITED NATIONS GLOBAL COMPACT

2. PRINCIPLES OF CONDUCT AND INTERNAL GOVERNANCE
Commitment to human rights

Human Rights

Environment

1 Businesses should support and

7

Quanteam undertakes to respect human rights and implement ILO principles to
its organisation. We also ensure that our stakeholders, customers and suppliers
respect the principle of the Universal Declaration of Human Rights.
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Communication by managers in full transparency

respect the protection of internationally proclaimed human rights.
Businesses should make sure
that they are not complicit in human rights abuses.

Businesses should support a
precautionary approach to environmental challenges.
Businesses should undertake
initiatives to promote greater environmental responsibility.

9 Businesses should encourage the
International labour regulations

development and diffusion of environmentally friendly technologies.
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Businesses should uphold the
freedom of association and the effective recognition of the right to
collective bargaining.

4 Business should contribute to the
elimination of all forms of forced
and compulsory labour.

Fight against corruption

10 Businesses should work against

corruption in all its forms, including
extortion and bribery.

5 Businesses should contribute to

the effective abolition of child labour.

Julien Bensoussan, Grégoire Jarry and Thibaut Angevin, the three Associate Managing Directors of the Quanteam Group are executive shareholders. Thus, the
strategic choices for Quanteam are taken with a view to guaranteeing a responsible and durable long-term performance so as to, in turn, ensure the continuity of its development.
A Steering Committee was established in January 2018 to take crosswise decisions at the company in close collaboration and to a more transparent governance.
At least every quarter, a newsletter is sent to all
employees with a word from partners informing
them about major strategic decisions within their
firm and illustrating their development and areas
of growth. In 2017, the collaborators have received,
on average, 1.5 communications per month.
For this year, we wish to continue to ensure a solid communication between managers and collaborators to provide them with the strategic directional axes of
the company: for that purpose, exceptional communications, in addition to quarterly newsletters, will be sent internally to inform on potential strategic choices
made by Quanteam. Press releases will also be made available on our website.

6 Businesses should contribute to

the elimination of discrimination in
respect of employment and occupation.
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3. WORK RELATIONS AND CONDITIONS

Fairness of practices
The decision-making processes implemented within Quanteam ensure the interests of different stakeholders while respecting clear and well-known ethical
principles, namely honesty, integrity and quality in its commitments.
For 2018, we wish to reinforce awareness actions
for every Head of department so as to ensure the
respect of ethical principles that are so dear to
Quanteam.

Our collaborators
Within Quanteam, as a consultancy company, our collaborators are divided into
two major groups: our consultants largely in project at our customers' and employees at the Quanteam Headquarters on business functions and support (Human Resources, Recruitment, Communication, IT).
We have 480 employees in 2017, out of which one hundred are in our overseas
subsidiaries (United States, Canada, Morocco, United Kingdom).
62% of our collaborators within Quanteam are French. The remaining workforce
is from 35 different countries.

Anti-corruption
Anti-corruption policies are a strong part of our internal policy and applies to all
levels of the company. Our Business Managers, in a permanent relationship with
our clients, must justify all their expenses. Strict control is applied to expense
reports: every committed amount must be justified and conform to our internal
rules, regularly reminded during business meetings. In addition, while selecting
suppliers, a call for bid is systematically implemented.
Lastly, at company level, External Auditors check compliance with Quanteam's
accounts at the Balance Sheet date.

Respect for our collaborators’ personal information
The General Data Protection Regulation (GDPR) will be enforced in 2018. We are
convinced that this regulation reinforces our collaborators’ essential freedoms.
We have thus already started organising work
groups for the protection of our employees’ and
stakeholders’ data. Said reflections will result from
now until mid-May 2018 in the appointment of a
DPO to define an action plan aimed at Quanteam’s
compliance by the end of the first semester of 2018.
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480

Collaborators

30 years old

Average age in Quanteam

a) “100% permanent contract” policy
We are willing to consistently work with our collaborators in the long term. We
wish to maintain a long-term commitment because we have implemented a
“100% permanent contract” policy. As of 2016, 100% of our workforce was under
permanent contract.
In 2017, this rate has slightly decreased because we hired 1 temporary employee
at Headquarter for a reception job. Our goal is to revert that to 100% by the end
of 2018.
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b) Professional equality
We promote professional equality within Quanteam. One of the indicators may
be the male / female ratio among our workforce.

The rate of women in Quanteam slightly decreased in 2017 from 2016. We are
monitoring this rate in order to curb this decrease. In 2018, we have the ambition
to communicate further on the path of our female consultants within Quanteam.

Training
Within Quanteam, we pay special attention to the skill improvement of our collaborators in order to meet their personal aspirations and needs of our customers.
A training policy is implemented by the Human Resources team in order to offer
certifying customised training, both internally and externally. In accordance with
our goals last year, the training request process was revised in 2017 in order to
facilitate the increase in our consultants’ needs.
Finally, the budget spent by Quanteam in 2017 remains stable as against 2016
while the type of training offered has evolved: the budget allocated to the “technical” training has largely increased from 2016.

Training budget in 2016

Training budget in 2017

7%

18%

15%

Protection of our collaborators

3%

Joining insurance company AXA is mandatory for all our collaborators. Quanteam takes over 50% of the insurance and 100% of the savings contributions,
thus ensuring an advantage for our employees in terms of their health insurance
and medical coverage.

50%

18%

23%
20%

7%

28%
11%

Recruitment policy based on equality
At Quanteam, our recruitment policy relies on a strong equality principle among
candidates. All the parties in our recruitment process (Head(s) of recruitment,
Business managers, etc.) see to the application of our non-discrimination policy
which they learn during training upon their arrival.

8

Number of trained collaborators
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Finally, with a view to sharing internal knowledge and because we are convinced
that we are all learning to work and exchange information with one another, we
hold regular meetings to present professional projects and provide feedback.
4 meetings of this type, held by senior consultants, were organised in 2017.
In 2018, we wish to increase said shared knowledge and skills, to support our
consultants in the preparation of White papers.

Work health and safety
As of 2016, 4 collaborators had been trained to be First Aid Workers at Headquarter. In the Work Health and Safety component of our HR policy, we had set
the goal of having 5 collaborators trained on fire safety in 2017.
As of 31 December 2017, following the departure
of 2 trained collaborators, we only have 3 collaborators trained as First Aid Workers as of this date.
We wish to increase that to 5 in 2018.

Internal and international mobility

Customised and regular monitoring
At Quanteam, we make a point of ensuring true proximity between the teams at
Headquarters and the consultants. This proximity is partly due to personalized
and regular follow-up of each collaborator.
Integration sessions are held monthly by Human Resources teams for new collaborators so as to facilitate their integration in the firm. Along their career, our
consultants are supported and monitored by a Business Manager and their HR
advisor who will listen to their progress needs. Every manager regularly organises informal meetings with consultants at lunch, cafés, etc.
The annual reviews are the best opportunity for collaborators to discuss the past year and their career
evolution wishes with their manager and their Human Resources referent. In addition, other meetings are organised more specifically upon request
by collaborators or on the initiative of the Business
Manager (monitoring of tasks and monitoring of
working time, etc.).

Employee representative Committee

We wish to offer our collaborators the best possible internal evolution prospects
based on their career wishes. A mobility process is in place in Human Resources
so as to facilitate their tasks. In addition, the testimonies of consultants who have
progresses internally are showcased to all collaborators thanks to interviews in
newsletters or the Quanteam Blog.
This internal mobility may be materialised in terms
of functional/technical skills on our customers’ projects, but also in terms of involvement in the firm
with the roles of Expert Consultants or Managing
Consultants, for instance.

An Employee representative Comittee has been established since 2013 for Quanteam’s collaborators. The election of new members of the Committee has taken
place in early March 2018 so as to reinforce the existing team. Upon completion
of said elections, 3 new regular members (for a total 5 members of the Employee
representative Committee) and 1 substitute member, were elected.
The Employee representative Comittee organises numerous events for collaborators (Christmas tree, culinary challenge, museum tickets, ski weekend, etc.) and
offer discounts and benefits on the Kalidea platform. It is also involved in the
organisation of internal life and the Quanteam entrepreneurial spirit by encouraging exchanges between colleagues.

Quanteam has several subsidiaries abroad, including Brussels, London, Casablanca, New York or Montreal. This international implementation helps respond
to the international mobility needs of some of our consultants. In 2017, 2 Quanteam France consultants benefitted from the international mobility programme
and have become a part of Quanteam North America.
10
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Employee delegates

In addition, the working time monitoring is one of the essential cores discussed
during the annual reviews. Finally, for this new year, Management is studying the
possibility of blocking collaborators’ emails in timetables outside work hours:
evenings after certain hours, as well as the weekend.

Employee delegates have been elected at Quanteam to favour dialogue between collaborators
and Management. These staff delegates safeguard
the respect and application of labour rules within
the firm. They may also be made to support collaborator in some of their actions alongside Management.

Gympass
Last year we had stated our willingness to encourage our collaborators to exercise regularly.

Well-being in the workplace
A work group on well-being in the workplace was started in 2017 by sending
all Quanteam’s collaborators a well-being assessment questionnaire within the
firm. This year, the initiatives of this work group have taken many forms: the improvement of the work framework and environment (Happy Mondays breakfast
on the first Monday of every month, coffee breaks organised every two weeks,
internal events, etc.) or even the implementation of a process to support consultants in transition from one project to another.

Within this framework, the Human Resources team,
in collaboration with the Employee representative
Comittee, has implemented a partnership with
Gympass to subsidise access to different sporting
activities for our collaborators. Today, twenty people
benefit from this subsidises membership and we
aim at increasing this number to 100 memberships
in 2018.

In addition, we make water fountains and coffee
machines available for our collaborators at every
stage and continue to offer 10 kg of fruit for all our
collaborators to taste every Wednesday at Headquarters.
This global well-being improvement policy for our collaborators will be expanded
in 2018. As of May 2018, we will also open and adapt a new floor in our premises
to offer a new work space and more comfort for our collaborators.

Private / professional life balance
We wish to ensure the best possible respect for a balance between private and
professional life for our consultants. In order to ensure disconnection rights, we
strongly urge managers to contact their consultant teams only on their corporate email addresses and in no event on their personal email addresses.

12
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4. ENVIRONMENTAL RESPONSIBILITY

Reduction of printing

Green IT
Within the framework of our power consumption reduction policy, we have decided to replace the power-guzzling computer material with state-of-the-art
material which performs better, following the Government’s Energy Star Programme. We have proceeded to replace 11 work stations in 2016 and 23 work
stations in 2017. Currently, 90% of our computer material is state-of-the-art.
All the new purchased work stations are Windows
Surfaces Pro tablets (with the new low-power Intel Skylake processors) and next-generation laptop
computers, both with Energy Star certification.

Dematerialisation of processes and documents
The dematerialisation of our processes has reached a milestone in 2017. We
have made the use of Office 365 widespread and trained all the collaborators at
Headquarters on this tool during many workshops (Microsoft Exchange, SharePoint, OneDrive, etc.). In addition to greater flexibility in terms of access to documents and improved mobility, the use of SharePoint and OneDrive must help
limit the attachment of very large files by email.
Similarly, we have dematerialised pay statement on
Ilucca (Pagga Group) in September 2017. It is an
electronic strong-box where all collaborators may
recover and save their pay statements in a secure
manner. In 2018, we would like to reach a new milestone in terms of digitalisation of processes by
integrating, in particular, all the recruitment processes, annual review reports, and administrative
documents related to the start of new projects.
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The reduction of printing in the Quanteam Headquarters requires above all, the
awareness of our collaborators, as well as our stakeholders (mention in electronic signatures recipients of our correspondence not to print emails if it is not
necessary).
Printers have been standardised since March 2017 to print in grayscale and
double-sided only. We wish to take this further in 2018 and install the PaperCut
MS solution in all our printers in order to manage and control printing.
This solution will allow us to provide greater flexibility while still being able to print from any Office
365 account, and, if needed, to establish quotas to
encourage our collaborators not to print unless necessary. In addition, we will be able to obtain more
detailed reports on our printing, and thus ensure
better monitoring to implement adapted solutions.
Finally, to achieve full consistency with our willingness to reduce printing, we
provide all our collaborators with tablets and laptop computers instead of fixed
stations so that they can move while at work, without the need to print their
work documents.

The dematerialisation of processes, as well as reduced printing, are part of
our “zero paper policy”. Indeed, by 2020, we hope to have reduced our paper use by 80% thanks to new implemented measures concerning the digitalisation of procedures, limited printing and the installation of the PaperCut
MF system. This new system will enable us to conduct an audit next year to
measure the efficiency of implemented measures.
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Avoiding useless power consumption

Eco-responsible suppliers

Quanteam’s collaborators are regularly urged by email to turn off their lights
and avoid unnecessary lighting at Headquarters. They also learn the need to
turn off their computers by the end of the day, rather than switching to standby
mode for the night.

The commitment to Quanteam is also materialised by our suppliers’ choices. For
example, in 2017, for the second year running, we chose to rent the Christmas
tree for Headquarters from the company Treezmas, which replants its trees and
delivers them in a pot, for the Christmas Holidays.

Moving to new premises in March 2017 has fulfilled
this commitment, since most lights had timers and
motion sensors installed. In addition, they are linked to a central system, to focus on partial automatic off-switches of an entire part of the material
outside work hours.

In addition, fruit baskets made available to collaborators every week have been purchased since
2016 from Monpotager.com, a startup fruit and vegetable supplier, which advocates responsible local
agriculture. Finally, Kotadoo, the cleaning company
we are working with is supplied with environmental maintenance products (eco-friendly liquid soap,
household products, etc.), a standard which has
been important when choosing our service provider, given its proximity to our new premises.

Limitation of disposable material
For a long time, we have made mugs available to our collaborators for their
teas and coffees and we only buy cardboard cups for hot drinks so as to reduce
waste. In 2017 we invested in reusable bottles.
Since their arrival, our collaborators are offered
these bottles in order to be able to help themselves at the water fountain without using disposable
plastic cups.
In addition, during internal events, we prioritise
location and the use of reusable dishware and we
have invested in dishware (glasses, plates, cutlery)
which may be used by our collaborators during
their lunch breaks or for events.

Favouring the use of environmentally-friendly transport
At Quanteam, we wish to reduce our environmental impact. Thus, because of
this logic, we reimburse our collaborators €70 for the use of public transport. We
have decided to go beyond statutory amounts to support our approach.

Recycling
Paper wastebaskets are placed all around the office to ensure recycling. This
initiative backed by the Post Office’s Recy’Go was renewed in 2017. It joined the
Eco Box Xerox recycling programme of printer ink cartridges.
Starting this year, we have also started to recycle coffee capsules in the Quanteam Headquarters. Our proximity to the Nespresso shop helps us recycle them
directly.
16

17

CSR Report 2018 - Societal commitment

CSR Report 2018 - Societal commitment

Cultural patronage

5. SOCIETAL COMMITMENT
Responsible purchasing policy
The purchasing policy implemented within Quanteam supports our values and
our commitments. In addition to our willingness to work with suppliers who respect human rights and international labour regulations, we also have to include
companies in the protected sector in our calls for bids, especially during the manufacturing of communication objects. In 2017, we worked with companies from
the protected sector for the production of mugs, as well as for all our business
cards.

In 2017, Quanteam decided to support the Palais de Tokyo, centre of contemporary creation and exhibition space, taking part in Toyo Art Club Entreprises.
This cultural patronage is aimed at facilitating our collaborators’ access to some
form of culture by allowing them to visit exhibitions or take part in Art history
conferences for free.

Humanitarian sponsorship
Commitment to employ disabled workers permanently: Quanteam Hangagé
Quanteam undertakes after 2015 to promote and maintain the employment
of disabled workers through the “Quanteam Hangagé” initiative. This Disabled
campaign is consolidated throughout the year for the recruitment of disabled
collaborators (4 collaborators in 2017) and the adaptation of work stations.
After the first two years spent mainly to raise awareness among Managers and
then all collaborators, we have decided to go further this year by favouring
“awareness”. The objective for 2017 was to spread the word and further mobilise
collaborators through different recreational activities (video testimonies, blind
tasting workshop, blind football, massages, etc.).
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Quanteam has been supporting humanitarian organizations for many years. In
2017, for the second year in a row, Quanteam North America is providing financial support for the Rocktoberfest in New York, a charity event organized by the
ALTSO association (A Leg To Stand On) to raise funds to bring free orthopedic
care to children with untreated limb disabilities in war-affected countries. Since
2003, ALTSO has provided care to over 16,700 children in need through local
treatment providers in Asia, Africa and Latin America.
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Quantifying and analysing the firm’s CSR actions, implemented alongside all our stakeholders
in order to improve and contribute to turning
Quanteam into a “greener” company with day-today responsibility

Green Team: a team focusing on the improvement
of work conditions for each person, but also
committed to the motivation of individual and
collective performance of the firm to help make
the growth of the company last.

Quanteam
8 rue Euler, 75008 Paris
+33 (0)1 56 68 77 80
www.quanteam.us

